Rochdale BSF Output Specification Development Programme

[ April | May [June [ July | August
ID a Task Name Duration Start Finish Predecessors 31/03\07/04 14/04]21/04]28/04/05/05[12/05]19/05]26/05(02/06]09/0616/06/23/06]30/06(07/07[14/07(21/07|28/07|04/08[11/08[18/08
1 Volume 1 - General Output Specification 15.6 wks Mon 14/04/08 Thu 31/07/08 :
2 | Section 1 - Introduction 1 wk Mon 14/04/08 Fri 18/04/08 Authority Lead
3 L Section 2 - Strategic Objectives 1 wk Mon 14/04/08 Fri 18/04/08 Authority Lead
4 [ Section 3 - Facilities Requirements Design and Construction 6 wks Mon 14/04/08 Fri 23/05/08 : : - |- Technic i ead
5 [ Section 4 - Services Specification and Operational Performance 5 wks Wed 16/04/08 Tue 20/05/08 Fechnical-Advisor L ‘qd
6 Section 5 - Availability Requirements 4 wks Wed 21/05/08 Tue 17/06/08 5 [ - HAuthority Lead
7 Annex 1 - Statutory requirements and guidelines 1 wk Wed 18/06/08 Tue 24/06/08 4,5,6 Eu Technical Advisor Lead
8 Annex 2 - Local Authority Policy Requirements 1 wk Wed 18/06/08 Tue 24/06/08 6 : Authority Lead
9 Annex 3 - Design Consultation Information 1 wk Wed 25/06/08 Tue 01/07/08 8 Technical Advisor Lead
10 1st Draft prepared 2 wks Wed 02/07/08 Tue 15/07/08 9 Technical Advisor Lead
11 [ Meeting to discuss 1st Draft 0 wks Mon 14/07/08 Mon 14/07/08 : 14/07
12 2nd Draft prepared 1 wk Mon 14/07/08 Fri 18/07/08 11 . L Technical Advisor Lead
13 2nd Draft issued for Approval 0 wks Fri 18/07/08 Fri 18/07/08 12 Q 18/07
14 [ Final Volume 2 complete 0 wks Thu 31/07/08 Thu 31/07/08 31/07
15 Volume 2 - Sample School Specific Output Specification 16.6 wks Mon 07/04/08 Thu 31/07/08 :
16 Hollingworth - PFI New build 13.8 wks Mon 07/04/08 Thu 10/07/08 :
17 School Questionnaire covering sections 1-5 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
18 Section 1 - Schooll Specific Background Information 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
19 Section 2 - School Strategy and Vision 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
20 Section 3 - Design Consideration and Requirements 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
21 Section 4 - Accomodation requirements 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
22 Section 5 - FM requirements 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
23 Issue questionaire to Council 3 wks Mon 07/04/08 Fri 25/04/08 echnical Advisor Lead ,Authority Lead
24 Issue Questionaire to Schools for input and Comments 1 wk Mon 28/04/08 Fri 02/05/08 23
25 Receive questionanire and prepare 1st Spec Draft 2 wks Mon 05/05/08 Fri 16/05/08 24 echnical Advisor Lead
26 1st Spec draft issued to schools for comments 1 wk Mon 19/05/08 Fri 23/05/08 25 “ echnical Advisor Lead ,Authority Lead
27 School comments received and 2nd draft prepared 1wk Mon 26/05/08 Fri 30/05/08 26 m echnical Advisor Lead
28 Check draft against Volume 1 Sections 1 wk Mon 02/06/08 Fri 06/06/08 27
29 Meeting to discuss draft 0 wks Fri 06/06/08 Fri 06/06/08 28
30 Final Draft issued to school for approval 1wk Mon 09/06/08 Fri 13/06/08 29 Technical Advisor Lead ,Authority [Lead
31 Final specification Volume 2 complete 0 wks Fri 13/06/08 Fri 13/06/08 30
32 E Annex 1 School Area Schedule 6 wks Fri 30/05/08 Thu 10/07/08 | Technical Advisor Lead ,Architect
33 E Annex 2 School Area Data Sheets 6 wks Fri 30/05/08 Thu 10/07/08 : Technical Advisor Lead ,Architect
34 E Annex 3 Design Quality Indicators 6 wks Fri 30/05/08 Thu 10/07/08 Technical Advisor Lead ,Architect
35 Siddal Moor - Remodel Design& Build 16.6 wks Mon 07/04/08 Thu 31/07/08 .—
36 School Questionnaire covering sections 1-5 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
37 Section 1 - Schooll Specific Background Information 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
38 Section 2 - School Strategy and Vision 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
39 Section 3 - Design Consideration and Requirements 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
40 Section 4 - Accomodation requirements 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
41 Section 5 - FM requirements 0 wks Mon 07/04/08 Mon 07/04/08 ‘ 07/04
42 Issue questionaire to Council 3 wks Mon 07/04/08 Fri 25/04/08 echnical Advisor Lead ,Authority Lead
43 Issue Questionnaire to School for input and comment 1 wk Mon 28/04/08 Fri 02/05/08 42
44 Receive questionanire and prepare 1st Spec Draft 2 wks Mon 05/05/08 Fri 16/05/08 43 echnical Advisor Lead
45 1st Spec draft issued to schools for comments 1 wk Mon 19/05/08 Fri 23/05/08 44 “ echnical Advisor Lead ,Authority Lead
46 School comments received and 2nd draft prepared 1wk Mon 26/05/08 Fri 30/05/08 45 Technical Advisor Lead ,Authority Lead
47 Check Draft against Volume 1 sections 1wk Mon 02/06/08 Fri 06/06/08 46 Technical Advisor Lead

Project: Rochdale Output specificatior
Date: Wed 09/04/08

Task

Progress

Milestone ‘

Summary

Rolled Up Task

Rolled Up Milestone <>

Split

Rolled Up Progress I

External Tasks

Project Summary ﬁ
Group By Summary _

Page 1




Rochdale BSF Output Specification Development Programme

[ April | May [June [ July | August
D | Task Name Duration Start Finish Predecessors 31/03]07/0414/04]21/04/28/04]05/0512/05[19/05|26/05]02/06|09/06|16/06[23/0630/06]07/07 14/07|21/07[28/07]04/08|11/08[18/08
48 Meeting to discuss draft 0 wks Fri 06/06/08 Fri 06/06/08 47 : : 1 06/06 ‘
49 Final Draft issued to school for approval 1wk Mon 09/06/08 Fri 13/06/08 48 Technical Ad‘visor Lead ,Authority Lead
50 Final specification Volume 2 complete 0 wks Fri 13/06/08 Fri 13/06/08 49 ‘
51 E Annex 1 School Area Schedule 6 wks Fri 30/05/08 Thu 10/07/08 Technical Advisor Lead ,Architect
52 E Annex 2 School Area Data Sheets 6 wks Fri 30/05/08 Thu 10/07/08 Technical Advisor Lead ,Architect
53 E Annex 3 Design Quality Indicators 6 wks Fri 30/05/08 Thu 10/07/08 Technical Advisor Lead ,Architect
54 : 5 ‘ ‘
5 |[Ed Final Output Specification Vol 1 and 2 O0wks Thu31/07/08 Thu 31/07/08 14 f f f ¢ 31/07
56 ICT Output Specification ( Completed ) 0 wks Mon 07/04/08 Mon 07/04/08 @ 07/04 3 3
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