ICM 9/07

SCHEME OF DELEGATION TO INDIVIDUAL CABINET MEMBERS

DECISION OF THE CABINET MEMBER FOR FINANCE

29™ MARCH 2007

Cabinet Member: Councillor William Hobhouse
Attending Officer(s): R. Hunter (Head of Finance)
FINANCE SERVICES - SERVICE PLAN 2007/08

CONSIDERED - A draft copy of the Finance Services Service Plan 2007/10
(ICM. 9/07) and verbal report seeking approval of the Service Plan.

DECIDED - That the Finance Service Plan 2007/08 — 2009/10 be approved.

Reason for the recommendation: The preparation of annual Service Plans by each of
the Council's Service Groups forms part of the Council's performance management
system. Approval of individual Service Plans is delegated to the appropriate Cabinet
Member after consultation with the relevant Opposition Shadow Portfolio Holders;
Plans are then subject to consideration by the appropriate Overview and Scrutiny
Committee, with any issues requiring resolution arising from such consideration
being referred to the Cabinet for determination.

Alternatives considered: Not applicable.
DECLARATION OF INTEREST: None

ELIGIBLE FOR CALL-IN: No - item to be considered by the Corporate Overview
and Scrutiny Committee.



