Information about the Council’s Equality Impact Assessment for Proposed Changes to Conditions
The Budget Saving Process for 2012/13
As part of the Council’s budget savings process for 2012/13 one of the proposals was a package of proposed changes to conditions of service for Council employees. The development of this package involved the Council completing an Equality Impact Assessments (EIA) to understand how the savings proposals would affect the Council’s workforce. This information relates specifically to this EIA only.
The Changes to Conditions proposals were to:- 
· reduce maximum occupational sick pay to 3 months full pay and 3 months half pay; 
· not pay the first 3 days sickness absence when an employee has had 3 absences in the preceding 6 month period; 
· remove contractual premium payments; 
· reduce the rates for non-contractual premium payments; 
· revise the redundancy selection criteria; 
· introduce local discretion over application of the annual pay award; 
· remove the lump sum of essential user car allowance and revise all car user mileage rates;
· increase the standard working week to 37 hours; 
· reduce pay protection to 6 months;

· remove subsistence allowances, excess travel, general travel allowances, tool allowance and the long service award; 
· remove free car parking permits; 
· cease the payment of professional fees/subscriptions; 
· change incremental progression to every two years and introduce mandatory non-payment of increments where conduct/capability issues exist; 
· transfer weekly paid employees to monthly pay; 
· change the overtime rules for employees at Grade 7 and above.
What is a workforce Equality Impact Assessment (wEIA)?
From April 2011 under the Equality Act 2010 the Council has a Public Sector Equality Duty. In practice this means that one of the ways the Council can meet it’s duty is to analyse the impact of any budget savings against protected characteristics within the workforce as defined in the Act (for example, gender, ethnicity, disability and age). The Elected Members who make decisions about the budget savings proposals must have information about the impact and so the EIA should provide this information.

What information did the Council use to complete the EIA and what was the process?

The Council looked at data produced from the Council’s Human Resource IT system (Trent) which covered the period 1st October 2009 to 30th September 2010. Only data relating to employees who would potentially be affected by the Changes to Conditions of Service proposals was analysed. Employees in scope of the proposed changes to conditions were defined as all staff except teachers and those employed directly by schools. This definition was used to identify the baseline data of 5665 employees. The EIAs were undertaken at employee not post level. The composition of the baseline (i.e. the population of the workforce potentially affected by the proposed changes to conditions) was differentiated according to gender, age, ethnicity and disability.

Each specific aspect of the proposal was assessed in order to identify the extent to which the proposal impacted on the protected groups referred to above. The assessment was based on a comparison with the baseline. The EIA referred only to whether or not the proposal impacted on employees and was not intended to quantify the degree (i.e. financial impact) to which the proposal may have affected an employee. In this regard it was noted that an employee could potentially be impacted by more than one proposal and although greater in number these might not have as significant a financial effect as for example another employee where less proposals impacted but these could have a more adverse financial effect.

Who carried out the EIA?
Council Officers in the Finance, Human Resources and Performance and Transformation Services worked together on the EIA.
Who did the Council talk to about the EIA?
The Council provided a summary of the data to the Trade Unions and Teacher Associations during the consultation period on the Changes to Conditions of Service package of proposals which ran from September to December 2011. The outcomes were then reported to meetings of the Council’s Overview & Scrutiny Committee, Employment Committee, Cabinet and Full Council between 8th and 15th December 2011. This information is provided for Council staff and the wider public.
How was the EIA used as part of the Council’s decision-making process on budget savings?
Information on the EIAs (along with the outcome of consultation with the Trade Unions and employees including issues and concerns raised about the proposals) was provided to Elected Members as described above which helped to inform their decision-making on the package of proposals. The package of proposals was revised in light of the comments from staff and Trade Unions and will be implemented with effect from 1st April 2012. It should be noted that a further EIA was undertaken in connection with the revisions to the package the outcome of which is summarised below.
The Proposed Changes to Conditions of Service EIA 2011 Data Outcomes Summary
· The EIA found that the following proposals potentially affected all employees in scope and therefore the impact was proportionate to the composition of the protected groups.

1. Reduce maximum occupational sick pay to three months’ full pay and three months’ half pay.

2. Non-payment of the first 3 days absence where an employee has had 3 absences in a 6 month period.
3. Reduced non contractual premium payments

4. Remove excess travel allowance

5. Reduce pay protection to 6 months.

6. Revise subsistence allowance (meals)
· There was a variance of between 1 and 5% from the baseline for the following proposals

1. Reduce the lump sum element of Essential User Car Allowance and revise the mileage rate.

2. Increase the standard working week to 37 hours.

3. Incremental Progression to be temporarily suspended for a 2 year period / mandatory non-payment of increment where conduct/capability issues exist.

· There was a variance of between 5 and 10% from the baseline for the following proposals:-
1. Grade 7 and above to take TOIL only for non-standard working arrangements

2. Transfer weekly paid employees to monthly pay.

3. Reduced contractual premium payments

4. Revise the casual user car allowance mileage rate.

· There was a variance of 10% or more from the baseline for the following proposals

1. Remove travel allowance (this proposal affects 50 employees)

2. Remove free car parking permits (this was a 17.3% variance in relation to the baseline in terms of gender, which arose as a consequence of the type of posts which attract free car parking)

3. Cease payment of professional fees/subscriptions (this proposal affects 26 employees)

4. Remove long service award (this proposal affects 848)
Overall Conclusions – Six of the proposals had no discernable disproportionate impact on any of the protected groups. Three of the proposals had less than 5% variance from the baseline which was not considered to have a significant disproportionate impact. Four of the proposals had between a 5% and 10% variance from the baseline. Whilst it was acknowledged that this is a greater impact, again this was not considered significant. Four of the proposals had more than a 10% variance from the baseline. Of these the travel allowance and professional fees/subscriptions proposals affect a low number of employees therefore the data was not considered to be sufficiently reliable to reach a valid equality impact conclusion. For the remaining two proposals the variance was noted but the explanations were considered sufficient for the decision that measures to mitigate against the impact were not warranted.

The charts and tables on the following pages provide a breakdown of relevant data used during the Changes to Conditions of Service EIA 2011.

[image: image1.emf]Group Category Number Percent No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff No. % Diff % Diff

Male  1748 30.9% 1740 30.8%

↓

-0.1% 470 37.9%

↑

7.0% 209 35.4%

↑

4.5% 233 27.4%

↓

-3.5% 950 28.6%

↓

-2.3% 203 22.5%

↓

-8.4% 10 100.0%

↑

69.1% 337 39.7%

↑

8.8% 11 22.0%

↓

-8.9% 1069 27.4%

↓

-3.5% 92 48.2%

↑

17.3% 4 15.4%

↓

-15.5% 271 35.4%

↑

4.5%

Female 3917 69.1% 3913 69.2%

↑

0.1% 769 62.1%

↓

-7.0% 381 64.6%

↓

-4.5% 618 72.6%

↑

3.5% 2377 71.4%

↑

2.3% 701 77.5%

↑

8.4% 0 0.0%

↓

-69.1% 511 60.3%

↓

-8.8% 39 78.0%

↑

8.9% 2828 72.6%

↑

3.5% 99 51.8%

↓

-17.3% 22 84.6%

↑

15.5% 495 64.6%

↓

-4.5%

16-25 447

7.9% 447 7.9%

↔

0.0% 11 0.9%

↓

-7.0% 18 3.1%

↓

-4.8% 23 2.7%

↓

-5.2% 236 7.1%

↓

-0.8% 93 10.3%

↑

2.4% 0 0.0%

↓

-7.9% 0 0.0% N/A N/A 1 2.0%

↓

-5.9% 361 9.3%

↑

1.4% 2 1.0%

↓

-6.9% 0 0.0%

↓

-7.9% 30 3.9%

↓

-4.0%

26-35 1016

17.9% 1012 17.9%

↔

0.0% 231 18.6%

↑

0.7% 123 20.8%

↑

2.9% 153 18.0%

↑

0.1% 705 21.2%

↑

3.3% 76 8.4%

↓

-9.5% 0 0.0%

↓

-17.9% 0 0.0% N/A N/A 3 6.0%

↓

-11.9% 722 18.5%

↑

0.6% 30 15.7%

↓

-2.2% 5 19.2%

↑

1.3% 108 14.1%

↓

-3.8%

36-45 1501

26.5% 1498 26.5%

↔

0.0% 362 29.2%

↑

2.7% 165 28.0%

↑

1.5% 248 29.1%

↑

2.6% 880 26.5%

↔

0.0% 248 27.4%

↑

0.9% 2 20.0%

↓

-6.5% 128 15.1%

↓

-11.4% 6 12.0%

↓

-14.5% 996 25.6%

↓

-0.9% 56 29.3%

↑

2.8% 7 26.9%

↑

0.4% 218 28.5%

↑

2.0%

46-55 1744

30.8% 1741 30.8%

↔

0.0% 458 37.0%

↑

6.2% 199 33.7%

↑

2.9% 302 35.5%

↑

4.7% 1021 30.7%

↓

-0.1% 273 30.2%

↓

-0.6% 6 60.0%

↑

29.2% 413 48.7%

↑

17.9% 17 34.0%

↑

3.2% 1160 29.8%

↓

-1.0% 71 37.2%

↑

6.4% 12 46.2%

↑

15.4% 245 32.0%

↑

1.2%

56-66 921

16.3% 919 16.3%

↔

0.0% 176 14.2%

↓

-2.1% 85 14.4%

↓

-1.9% 122 14.3%

↓

-2.0% 473 14.2%

↓

-2.1% 201 22.2%

↑

5.9% 2 20.0%

↑

3.7% 300 35.4%

↑

19.1% 21 42.0%

↑

25.7% 630 16.2%

↓

-0.1% 32 16.8%

↑

0.5% 2 7.7%

↓

-8.6% 160 20.9%

↑

4.6%

67+ 35

0.6% 35 0.6%

↔

0.0% 1 0.1%

↓

-0.5% 0 0.0%

↓

-0.6% 3 0.4%

↓

-0.2% 12 0.4%

↓

-0.2% 12 1.3%

↑

0.7% 0 0.0%

↓

-0.6% 7 0.8%

↑

0.2% 2 4.0%

↑

3.4% 27 0.7%

↑

0.1% 0 0.0%

↓

-0.6% 0 0.0%

↓

-0.6% 5 0.7%

↑

0.1%

Unknown 1

0.0% 1 0.0%

↔

0.0% 0 0.0%

↔

0.0% 0 0.0%

↔

0.0% 0 0.0%

↔

0.0% 0 0.0%

↔

0.0% 1 0.1%

↑

0.1% 0 0.0%

↔

0.0% 0 0.0%

↔

0.0% 0 0.0%

↔

0.0% 1 0.0%

↔

0.0% 0 0.0%

↔

0.0% 0 0.0%

↔

0.0% 0 0.0%

↔

0.0%

White British 4892 86.4% 4887 86.4%

↔

0.0% 1098 88.6%

↑

2.2% 519 88.0%

↑

1.6% 755 88.7%

↑

2.3% 2833 85.2%

↓

-1.2% 808 89.4%

↑

3.0% 10 100.0%

↑

13.6% 797 94.0%

↑

7.6% 36 72.0%

↓

-14.4% 3388 86.9%

↑

0.5% 166 86.9%

↑

0.5% 21 80.8%

↓

-5.6% 705 92.0%

↑

5.6%

BME 527

9.3% 527 9.3%

↔

0.0% 100 8.1%

↓

-1.2% 55 9.3%

↔

0.0% 80 9.4%

↑

0.1% 359 10.8%

↑

1.5% 60 6.6%

↓

-2.7% 0 0.0%

↓

-9.3% 28 3.3%

↓

-6.0% 2 4.0%

↓

-5.3% 348 8.9%

↓

-0.4% 21 11.0%

↑

1.7% 4 15.4%

↑

6.1% 50 6.5%

↓

-2.8%

Unknown 246 4.3% 239 4.2%

↓

-0.1% 41 3.3%

↓

-1.0% 16 2.7%

↓

-1.6% 16 1.9%

↓

-2.4% 135 4.1%

↓

-0.2% 36 4.0%

↓

-0.3% 0 0.0%

↓

-4.3% 23 2.7%

↓

-1.6% 12 24.0%

↑

19.7% 161 4.1%

↓

-0.2% 4 2.1%

↓

-2.2% 1 3.8%

↓

-0.5% 11 1.4%

↓

-2.9%

Yes 195

3.4% 194 3.4%

↔

0.0% 48 3.9%

↑

0.5% 25 4.2%

↑

0.8% 27 3.2%

↓

-0.2% 124 3.7%

↑

0.3% 36 4.0%

↑

0.6% 0 0.0%

↓

-3.4% 54 6.4%

↑

3.0% 0 0.0%

↓

-3.4% 108 2.8%

↓

-0.6% 10 5.2%

↑

1.8% 1 3.8%

↑

0.4% 19 2.5%

↓

-0.9%

No 5173

91.3% 5167 91.4%

↑

0.1% 1155 93.2%

↑

1.9% 546 92.5%

↑

1.2% 799 93.9%

↑

2.6% 3037 91.3%

↔

0.0% 834 92.3%

↑

1.0% 10 100.0%

↑

8.7% 778 91.7%

↑

0.4% 38 76.0%

↓

-15.3% 3591 92.1%

↑

0.8% 179 93.7%

↑

2.4% 23 88.5%

↓

-2.8% 723 94.4%

↑

3.1%

Unknown 297

5.2% 292 5.2%

↔

0.0% 36 2.9%

↓

-2.3% 19 3.2%

↓

-2.0% 25 2.9%

↓

-2.3% 166 5.0%

↓

-0.2% 34 3.8%

↓

-1.4% 0 0.0%

↓

-5.2% 16 1.9%

↓

-3.3% 12 24.0%

↑

18.8% 198 5.1%

↓

-0.1% 2 1.0%

↓

-4.2% 2 7.7%

↑

2.5% 24 3.1%

↓

-2.1%

Total Affected

Key

↑

Increase 

compared to 

Baseline

↔

Same

↓

Decrease 

compared to 

Baseline

Difference of 

between +/-5% 

and 10% 

 Difference of +/- 

20%  and above 

Small number of 

employees 

affected

Sample Data provided by each 

Service Director for the period 

04/10 to 03/11 and used to 

identify posts in  workforce 

baseline that are eligible. 

Includes only those employees 

who have their subscriptions 

reimbursed.  Due to the low 

number of employees in receipt 

of this allowance, it is not 

considered that a reliable 

assessment of the variances 

can be made from the data.

Sample Data for the  period 

1/04/10 - 30/09/10 was provided 

from Trent for each Premium 

Payment and used to identify 

posts that are eligible. Posts are 

flagged as being eligible if they 

have claimed at least once for 

any payment.



Sample data from the period 

1/4/10 - 30/9/10 was taken from 

Trent and  used to identify posts 

in  workforce baseline that are 

eligible. Includes posts that 

receive this payment and used 

to identify posts in  workforce 

baseline that are eligible. Due 

to the low number of employees 

in receipt of this allowance, it is 

not considered that a reliable 

assessment of the variances 

can be made from the data.

Posts affected were identified from the 

workforce baseline and includes only 

those employees who had already 

completed 20 years service at 1st April 

2010 as per the collective agreement 

relating to LSA.  Only employees who 

had 20 years service with RMBC at 

1.4.10 will be affected by this proposal 

and consequently those born after 1974 

would not have qualified for the Long 

Service Award within the terms of the 

2010 Collective Agreement.  As a result, 

employees within the age groups   16-

25 and 26-35 will not be affected by this 

proposal.  

Sample data from the period 

1/4/10 - 30/9/10 was taken from 

Trent and used to identify posts in  

workforce baseline that are 

eligible. Only includes posts that 

receive this payment.  Due to the 

low number of employees in 

receipt of this allowance, it is not 

considered that a reliable 

assessment of the variances can 

be made from the data.

Posts affected were identified 

from the workforce baseline and 

includes  employees who have 

scope for incremental 

progression beyond 1st April 

2012 and those eligible for 

accelerated progression.

Sample data from the period 

1/4/10 - 30/9/10 was taken from 

Trent and  used to identify posts 

in  workforce baseline that are 

eligible. Includes only those 

people who have made a claim 

for mileage.  It is not possible to 

determine whether the data 

relates to travel expenses e.g. 

attending a seminar away from 

the office or a designated casual 

car user claims.       

Data source as at 

30.09.2011 from Trent 

HR IT System

Posts affected were identified 

from the workforce baseline, 

which includes posts currently 

working FTE 36:15. Excludes 

former manual workers and 

JNC Youth & Community 

workers who are already 

working 37hrs per week. 

Includes all former APT&C 

employees on NJC Conditions 

of Service and employees on 

Chief Officer Conditions of 

Service and Soulbury.

Posts affected were identified 

from the workforce baseline, 

which includes posts paid on 

"payroll 1" (weekly).

Sample data for the period 

2009/2010 provided by Car 

Parking Services and used to 

identify posts in  workforce 

baseline that are eligible. 

Includes only those employees 

who were either allocated an 

individual car parking pass or 

who had access to a group car 

parking pass.

The Total workforce 

baseline was 

established using the 

October workforce data 

taken from Trent  on 

30/09/10

Posts affected were identified from the 

workforce baseline

Posts affected were identified 

from the workforce baseline, i.e. 

employees paid at SCP 31 or 

equivalent  and above. 

Sample data from the period 

1/4/10 - 30/9/10 was taken 

from Trent and used to identify 

posts in  workforce baseline 

that are eligible. Includes only 

those employees who are paid 

a lump sum each month. 

(They may not have claimed 

mileage)



NB -  1 . Proposals 1 & 2 Sick Pay 

Reduction to 3 Months and Non Payment 

of 3 Days.  Revision to proposal is to 

review the policy in 2013/14 to establish 

whether it should continue or cease in 

light of absence levels.  Councils records 

indicate for the period 1st April 2010 to 

30th September 2010 that 61 employees 

had more than three months absence in 

this period and 202 employees had more 

than 3 absences within the previous 6 

month period.                                                                                                                                                                                     

2. Cost of Living Pay Award.  Withdrawal 

of the proposal for the award to be 

discretionary locally.                                                                            

3 . Redundancy Selection Criteria being 

removed from the package and 

progressed separately.                                                               

These revisions to the 

proposals do not affect the EIA Data 

used above as the same individuals will 

be potentially affected. 



NB -  The proposed revisions to 

the rate payable for Casual Car 

User will have no affect on the EIA 

Data collected as the same 

individual will be affected.  

NB - The proposed revisions to 

the rate payable for Essential 

Car User will have no affect on 

the EIA Data collected as the 

same individuals will be 

affected.  Please note that the 

proposal will now also include 

a review of Essential Car User 

allocation to take place 

2013/14.

NB - Revised proposal of 

changes to the rates paid for 

Premium Payments will not have 

an affect on the EIA Data 

collected as the same individuals 

will be affected.

766

NB -  Revised proposal to 

implement 01/04/2013.  

However this will have no affect 

on the EIA Data collected as the 

same individuals will be 

affected.



NB - Revised proposal is to 

suspend all incremental 

progression for 2 years and to 

be reinstated in full 01/04/2014.   

There will be no affect on the EIA 

Data collected as the same 

individuals will be affected in 

2014.

NB - Revised proposal to include 

Elected Members.



NB - Proposal to now be 

withdrawn.  



5665



50 3897 191 26 3327 904 10 5653 1239 590 851

12. Free Car Parking Permit 8. Tool Allowance

7. Transfer from Weekly to 

Monthly Pay

848

Disabled

4. Essential Car Users 5. Casual Car Users

6. Working Week

36:15 to 37:00

Gender

Age

Ethnicity

Proposed Changes 

to Conditions

1. Employee 

Baseline

2.                                                                                                                                                                                                        

1)Sick Pay_ Reduction to 3 Months

2)Sick Pay_Non Payment of 3 Days

3)Non Contractual Premium Payments 

4)Reduction of Pay Protection

5)Excess Travel Allowance

6)Subsistance Allowance (Meals)



9. Long Service Award

10. Travel Allowance (Former 

Manual Staff)

11.                                                                                                                                                                                                                     

1) Incremental Progression 

2) Mandatory Non-Payment of 

Increment for Conduct/Capability

13. Professional Subscriptions

14. Premium Payments (Based 

on 1 claim or more across all 

payments)

3. Grade 7& Above TOIL
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T&C

		Proposed Changes to Conditions				1. Employee Baseline				2.                                                                                                                                                                                                        1)Sick Pay_ Reduction to 3 Months
2)Sick Pay_Non Payment of 3 Days
3)Non Contractual Premium Payments 
4)Reduction of Pay Protection
5)Excess Travel Allowance
6)Subsistance Allowance (Meals)								3. Grade 7& Above TOIL								4. Essential Car Users								5. Casual Car Users								6. Working Week
36:15 to 37:00								7. Transfer from Weekly to Monthly Pay								8. Tool Allowance								9. Long Service Award								10. Travel Allowance (Former Manual Staff)								11.                                                                                                                                                                                                                     1) Incremental Progression 
2) Mandatory Non-Payment of Increment for Conduct/Capability								12. Free Car Parking Permit								13. Professional Subscriptions								14. Premium Payments (Based on 1 claim or more across all payments)																												Impact  
(Number of proportional changes)						Changes to Terms & Conditions

		Group		Category		Number		Percent		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff				Diff		Diff		Diff		Diff		Diff		Diff		Diff		Diff				Up		Down		Same		Group		Category

		Gender		Male		1748		30.9%		1740		30.8%		↓		-0.1%		470		37.9%		↑		7.0%		209		35.4%		↑		4.5%		233		27.4%		↓		-3.5%		950		28.6%		↓		-2.3%		203		22.5%		↓		-8.4%		10		100.0%		↑		69.1%		337		39.7%		↑		8.8%		11		22.0%		↓		-8.9%		1069		27.4%		↓		-3.5%		92		48.2%		↑		17.3%		4		15.4%		↓		-15.5%		271		35.4%		↑		4.5%				↓		↓		↓		↓		↓		↓		↓		↓				6		14		0		Gender		Male

				Female		3917		69.1%		3913		69.2%		↑		0.1%		769		62.1%		↓		-7.0%		381		64.6%		↓		-4.5%		618		72.6%		↑		3.5%		2377		71.4%		↑		2.3%		701		77.5%		↑		8.4%		0		0.0%		↓		-69.1%		511		60.3%		↓		-8.8%		39		78.0%		↑		8.9%		2828		72.6%		↑		3.5%		99		51.8%		↓		-17.3%		22		84.6%		↑		15.5%		495		64.6%		↓		-4.5%				↑		↑		↑		↑		↑		↑		↑		↑				14		6		0				Female

		Age		16-25		447		7.9%		447		7.9%		↔		0.0%		11		0.9%		↓		-7.0%		18		3.1%		↓		-4.8%		23		2.7%		↓		-5.2%		236		7.1%		↓		-0.8%		93		10.3%		↑		2.4%		0		0.0%		↓		-7.9%		0		0.0%		N/A		N/A		1		2.0%		↓		-5.9%		361		9.3%		↑		1.4%		2		1.0%		↓		-6.9%		0		0.0%		↓		-7.9%		30		3.9%		↓		-4.0%				↔		↔		↔		↔		↔		↔		↔		↔				2		10		8		Age		16-25

				26-35		1016		17.9%		1012		17.9%		↔		0.0%		231		18.6%		↑		0.7%		123		20.8%		↑		2.9%		153		18.0%		↑		0.1%		705		21.2%		↑		3.3%		76		8.4%		↓		-9.5%		0		0.0%		↓		-17.9%		0		0.0%		N/A		N/A		3		6.0%		↓		-11.9%		722		18.5%		↑		0.6%		30		15.7%		↓		-2.2%		5		19.2%		↑		1.3%		108		14.1%		↓		-3.8%				↔		↔		↔		↔		↔		↔		↔		↔				6		6		8				26-35

				36-45		1501		26.5%		1498		26.5%		↔		0.0%		362		29.2%		↑		2.7%		165		28.0%		↑		1.5%		248		29.1%		↑		2.6%		880		26.5%		↔		0.0%		248		27.4%		↑		0.9%		2		20.0%		↓		-6.5%		128		15.1%		↓		-11.4%		6		12.0%		↓		-14.5%		996		25.6%		↓		-0.9%		56		29.3%		↑		2.8%		7		26.9%		↑		0.4%		218		28.5%		↑		2.0%				↔		↔		↔		↔		↔		↔		↔		↔				7		4		9				36-45

				46-55		1744		30.8%		1741		30.8%		↔		0.0%		458		37.0%		↑		6.2%		199		33.7%		↑		2.9%		302		35.5%		↑		4.7%		1021		30.7%		↓		-0.1%		273		30.2%		↓		-0.6%		6		60.0%		↑		29.2%		413		48.7%		↑		17.9%		17		34.0%		↑		3.2%		1160		29.8%		↓		-1.0%		71		37.2%		↑		6.4%		12		46.2%		↑		15.4%		245		32.0%		↑		1.2%				↔		↔		↔		↔		↔		↔		↔		↔				9		3		8				46-55

				56-66		921		16.3%		919		16.3%		↔		0.0%		176		14.2%		↓		-2.1%		85		14.4%		↓		-1.9%		122		14.3%		↓		-2.0%		473		14.2%		↓		-2.1%		201		22.2%		↑		5.9%		2		20.0%		↑		3.7%		300		35.4%		↑		19.1%		21		42.0%		↑		25.7%		630		16.2%		↓		-0.1%		32		16.8%		↑		0.5%		2		7.7%		↓		-8.6%		160		20.9%		↑		4.6%				↔		↔		↔		↔		↔		↔		↔		↔				6		6		8				56-66

				67+		35		0.6%		35		0.6%		↔		0.0%		1		0.1%		↓		-0.5%		0		0.0%		↓		-0.6%		3		0.4%		↓		-0.2%		12		0.4%		↓		-0.2%		12		1.3%		↑		0.7%		0		0.0%		↓		-0.6%		7		0.8%		↑		0.2%		2		4.0%		↑		3.4%		27		0.7%		↑		0.1%		0		0.0%		↓		-0.6%		0		0.0%		↓		-0.6%		5		0.7%		↑		0.1%				↔		↔		↔		↔		↔		↔		↔		↔				5		7		8				67+

				Unknown		1		0.0%		1		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		1		0.1%		↑		0.1%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		1		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%				↔		↔		↔		↔		↔		↔		↔		↔				2		0		18				Unknown

		Ethnicity		White British		4892		86.4%		4887		86.4%		↔		0.0%		1098		88.6%		↑		2.2%		519		88.0%		↑		1.6%		755		88.7%		↑		2.3%		2833		85.2%		↓		-1.2%		808		89.4%		↑		3.0%		10		100.0%		↑		13.6%		797		94.0%		↑		7.6%		36		72.0%		↓		-14.4%		3388		86.9%		↑		0.5%		166		86.9%		↑		0.5%		21		80.8%		↓		-5.6%		705		92.0%		↑		5.6%				↔		↔		↔		↔		↔		↔		↔		↔				9		3		8		Ethnicity		White British

				BME		527		9.3%		527		9.3%		↔		0.0%		100		8.1%		↓		-1.2%		55		9.3%		↔		0.0%		80		9.4%		↑		0.1%		359		10.8%		↑		1.5%		60		6.6%		↓		-2.7%		0		0.0%		↓		-9.3%		28		3.3%		↓		-6.0%		2		4.0%		↓		-5.3%		348		8.9%		↓		-0.4%		21		11.0%		↑		1.7%		4		15.4%		↑		6.1%		50		6.5%		↓		-2.8%				↔		↔		↔		↔		↔		↔		↔		↔				5		7		8				BME

				Unknown		246		4.3%		239		4.2%		↓		-0.1%		41		3.3%		↓		-1.0%		16		2.7%		↓		-1.6%		16		1.9%		↓		-2.4%		135		4.1%		↓		-0.2%		36		4.0%		↓		-0.3%		0		0.0%		↓		-4.3%		23		2.7%		↓		-1.6%		12		24.0%		↑		19.7%		161		4.1%		↓		-0.2%		4		2.1%		↓		-2.2%		1		3.8%		↓		-0.5%		11		1.4%		↓		-2.9%				↓		↓		↓		↓		↓		↓		↓		↓				1		19		0				Unknown

		Disabled		Yes		195		3.4%		194		3.4%		↔		0.0%		48		3.9%		↑		0.5%		25		4.2%		↑		0.8%		27		3.2%		↓		-0.2%		124		3.7%		↑		0.3%		36		4.0%		↑		0.6%		0		0.0%		↓		-3.4%		54		6.4%		↑		3.0%		0		0.0%		↓		-3.4%		108		2.8%		↓		-0.6%		10		5.2%		↑		1.8%		1		3.8%		↑		0.4%		19		2.5%		↓		-0.9%				↔		↔		↔		↔		↔		↔		↔		↔				7		5		8		Disabled		Yes

				No		5173		91.3%		5167		91.4%		↑		0.1%		1155		93.2%		↑		1.9%		546		92.5%		↑		1.2%		799		93.9%		↑		2.6%		3037		91.3%		↔		0.0%		834		92.3%		↑		1.0%		10		100.0%		↑		8.7%		778		91.7%		↑		0.4%		38		76.0%		↓		-15.3%		3591		92.1%		↑		0.8%		179		93.7%		↑		2.4%		23		88.5%		↓		-2.8%		723		94.4%		↑		3.1%				↑		↑		↑		↑		↑		↑		↑		↑				17		2		1				No

				Unknown		297		5.2%		292		5.2%		↔		0.0%		36		2.9%		↓		-2.3%		19		3.2%		↓		-2.0%		25		2.9%		↓		-2.3%		166		5.0%		↓		-0.2%		34		3.8%		↓		-1.4%		0		0.0%		↓		-5.2%		16		1.9%		↓		-3.3%		12		24.0%		↑		18.8%		198		5.1%		↓		-0.1%		2		1.0%		↓		-4.2%		2		7.7%		↑		2.5%		24		3.1%		↓		-2.1%				↔		↔		↔		↔		↔		↔		↔		↔				2		10		8				Unknown

				Total Affected		5665				5653								1239								590								851								3327								904								10								848								50								3897								191								26								766

		Data source as at 30.09.2011 from Trent HR IT System				The Total workforce baseline was established using the October workforce data taken from Trent  on 30/09/10				Posts affected were identified from the workforce baseline								Posts affected were identified from the workforce baseline, i.e. employees paid at SCP 31 or equivalent  and above.								Sample data from the period 1/4/10 - 30/9/10 was taken from Trent and used to identify posts in  workforce baseline that are eligible. Includes only those employees who are paid a lump sum each month. (They may not have claimed mileage)								Sample data from the period 1/4/10 - 30/9/10 was taken from Trent and  used to identify posts in  workforce baseline that are eligible. Includes only those people who have made a claim for mileage.  It is not possible to determine whether the data relates to travel expenses e.g. attending a seminar away from the office or a designated casual car user claims.								Posts affected were identified from the workforce baseline, which includes posts currently working FTE 36:15. Excludes former manual workers and JNC Youth & Community workers who are already working 37hrs per week. Includes all former APT&C employees on NJC Conditions of Service and employees on Chief Officer Conditions of Service and Soulbury.								Posts affected were identified from the workforce baseline, which includes posts paid on "payroll 1" (weekly).								Sample data from the period 1/4/10 - 30/9/10 was taken from Trent and  used to identify posts in  workforce baseline that are eligible. Includes posts that receive this payment and used to identify posts in  workforce baseline that are eligible. Due to the low number of employees in receipt of this allowance, it is not considered that a reliable assessment of the variances can be made from the data.								Posts affected were identified from the workforce baseline and includes only those employees who had already completed 20 years service at 1st April 2010 as per the collective agreement relating to LSA.  Only employees who had 20 years service with RMBC at 1.4.10 will be affected by this proposal and consequently those born after 1974 would not have qualified for the Long Service Award within the terms of the 2010 Collective Agreement.  As a result, employees within the age groups   16-25 and 26-35 will not be affected by this proposal.								Sample data from the period 1/4/10 - 30/9/10 was taken from Trent and used to identify posts in  workforce baseline that are eligible. Only includes posts that receive this payment.  Due to the low number of employees in receipt of this allowance, it is not considered that a reliable assessment of the variances can be made from the data.								Posts affected were identified from the workforce baseline and includes  employees who have scope for incremental progression beyond 1st April 2012 and those eligible for accelerated progression.								Sample data for the period 2009/2010 provided by Car Parking Services and used to identify posts in  workforce baseline that are eligible. Includes only those employees who were either allocated an individual car parking pass or who had access to a group car parking pass.								Sample Data provided by each Service Director for the period 04/10 to 03/11 and used to identify posts in  workforce baseline that are eligible. Includes only those employees who have their subscriptions reimbursed.  Due to the low number of employees in receipt of this allowance, it is not considered that a reliable assessment of the variances can be made from the data.								Sample Data for the  period 1/04/10 - 30/09/10 was provided from Trent for each Premium Payment and used to identify posts that are eligible. Posts are flagged as being eligible if they have claimed at least once for any payment.

		Key								NB -  1 . Proposals 1 & 2 Sick Pay Reduction to 3 Months and Non Payment of 3 Days.  Revision to proposal is to review the policy in 2013/14 to establish whether it should continue or cease in light of absence levels.  Councils records indicate for the period 1st April 2010 to 30th September 2010 that 61 employees had more than three months absence in this period and 202 employees had more than 3 absences within the previous 6 month period.                                                                                                                                                                                     2. Cost of Living Pay Award.  Withdrawal of the proposal for the award to be discretionary locally.                                                                            3 . Redundancy Selection Criteria being removed from the package and progressed separately.                                                               These revisions to the 
proposals do not affect the EIA Data 
used above as the same individuals will 
be potentially affected.																NB - The proposed revisions to the rate payable for Essential Car User will have no affect on the EIA Data collected as the same individuals will be affected.  Please note that the proposal will now also include a review of Essential Car User allocation to take place 2013/14.								NB -  The proposed revisions to the rate payable for Casual Car User will have no affect on the EIA Data collected as the same individual will be affected.								NB -  Revised proposal to implement 01/04/2013.  However this will have no affect on the EIA Data collected as the same individuals will be affected.																NB - Proposal to now be withdrawn.																								NB - Revised proposal is to suspend all incremental progression for 2 years and to be reinstated in full 01/04/2014.   There will be no affect on the EIA Data collected as the same individuals will be affected in 2014.								NB - Revised proposal to include Elected Members.																NB - Revised proposal of changes to the rates paid for Premium Payments will not have an affect on the EIA Data collected as the same individuals will be affected.

		↑		Increase compared to Baseline

		↔		Same

		↓		Decrease compared to Baseline

				Difference of between +/-5% and 10%

				Difference of +/- 20%  and above

				Small number of employees affected

		Key

		↑		Increase compared to Baseline

		↔		Same

		↓		Decrease compared to Baseline

				Difference of between +/-5% and 10%

				Difference of +/- 20%  and above
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Sick Pay

		Proposed Changes to Conditions				Employee Baseline				Sick Pay_Non Payment of 3 Days								Sick Pay_ Reduction to 3 Months

		Group		Category		Number		Percent		No.		%		Diff		% Diff		No.		%		Diff		% Diff

		Gender		Male		1748		30.9%		32		15.8%		↓		-15.1%		16		26.2%		↓		-4.7%

				Female		3917		69.1%		170		84.2%		↑		15.1%		45		73.8%		↑		4.7%

		Age		16-25		447		7.9%		13		6.4%		↓		-1.5%		1		1.6%		↓		-6.3%

				26-35		1016		17.9%		56		27.7%		↑		9.8%		4		6.6%		↓		-11.3%

				36-45		1501		26.5%		57		28.2%		↑		1.7%		14		23.0%		↓		-3.5%

				46-55		1744		30.8%		56		27.7%		↓		-3.1%		31		50.8%		↑		20.0%

				56-66		921		16.3%		19		9.4%		↓		-6.9%		11		18.0%		↑		1.7%

				67+		35		0.6%		1		0.5%		↓		-0.1%		0		0.0%		↓		-0.6%

				Unknown		1		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%

		Ethnicity		White British		4892		86.4%		177		87.6%		↑		1.2%		54		88.5%		↑		2.1%

				BME		527		9.3%		17		8.4%		↓		-0.9%		5		8.2%		↓		-1.1%

				Unknown		246		4.3%		6		3.0%		↓		-1.3%		2		3.3%		↓		-1.0%

		Disabled		Yes		195		3.4%		10		5.0%		↑		1.6%		10		16.4%		↑		13.0%

				No		5173		91.3%		178		88.1%		↓		-3.2%		50		82.0%		↓		-9.3%

				Unknown		297		5.2%		14		6.9%		↑		1.7%		1		1.6%		↓		-3.6%

				Total Affected		5665				202								61

		Data source as at 30.09.2011 from Trent IT System				The Total workforce baseline was established usong the October workforce data taken from Trent  on 30/09/10				Sample data for the period 1/4/10 - 30/9/10 taken from Trent and used to identify posts in  workforce baseline that are eligible. Includes only those employees who have had 3 or more absences in the previous 6 month period.								Sample data for the period 1/4/10 - 30/9/10 taken from Trent and used to identify posts in  workforce baseline that are eligible. Includes only those employees who have had more than 3 months continuous absence.

		Key				Comments				This provision affects females disproportionally. This may be because more females work in the caring roles, be it caring for children or the elderly and are thus more susceptible to picking up viruses which cause short term absences.  A further factor co								The age group 46-55 will be disproportionately affected because long term illnesses strike people within this age range more than the other age ranges.  
Disabled groups will be disproportionally affected.  This is to be expected as employees with disabil

		↑		Increase compared to Baseline

		↔		Same

		↓		Decrease compared to Baseline

				+/- 10% Difference

				+/- 20% Difference
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Premium Payments

		Proposed Changes to Conditions				Employee Baseline				Overtime								Call Out								Lettings								Saturday								Sunday								Night Work								Waking Nights								Unsocial Hours								Irregular Hours								Shift Allowance								Bank Holiday								Split Duty								Sleeping in								Standby										Impact  
(Number of proportional changes)						Changes to Terms & Conditions

		Group		Category		Number		Percent		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff		No.		%		Diff		% Diff				Up		Down		Same		Group		Category

		Gender		Male		1748		30.9%		31		86.1%		↑		55.2%		150		55.8%		↑		24.9%		19		76.0%		↑		45.1%		18		11.4%		↓		-19.5%		8		10.0%		↓		-20.9%		2		6.7%		↓		-24.2%		1		4.5%		↓		-26.4%		18		85.7%		↑		54.8%		1		100.0%		↑		69.1%		20		12.3%		↓		-18.6%		20		23.8%		↓		-7.1%		0		0.0%		↓		-30.9%		36		28.1%		↓		-2.8%		17		38.6%		↑		7.7%				6		8		0		Gender		Male

				Female		3917		69.1%		5		13.9%		↓		-55.2%		119		44.2%		↓		-24.9%		6		24.0%		↓		-45.1%		140		88.6%		↑		19.5%		72		90.0%		↑		20.9%		28		93.3%		↑		24.2%		21		95.5%		↑		26.4%		3		14.3%		↓		-54.8%		0		0.0%		↓		-69.1%		142		87.7%		↑		18.6%		64		76.2%		↑		7.1%		1		100.0%		↑		30.9%		92		71.9%		↑		2.8%		27		61.4%		↓		-7.7%				8		6		0				Female

		Age		16-25		447		7.9%		0		0.0%		↓		-7.9%		13		4.8%		↓		-3.1%		1		4.0%		↓		-3.9%		7		4.4%		↓		-3.5%		1		1.3%		↓		-6.7%		0		0.0%		↓		-7.9%		1		4.5%		↓		-3.4%		1		4.8%		↓		-3.1%		0		0.0%		↓		-7.9%		3		1.9%		↓		-6.0%		4		4.8%		↓		-3.1%		0		0.0%		↓		-7.9%		6		4.7%		↓		-3.2%		1		2.3%		↓		-5.6%				0		14		0		Age		16-25

				26-35		1016		17.9%		2		5.6%		↓		-12.3%		50		18.6%		↑		0.7%		1		4.0%		↓		-13.9%		16		10.1%		↓		-7.8%		3		3.8%		↓		-14.2%		3		10.0%		↓		-7.9%		3		13.6%		↓		-4.3%		1		4.8%		↓		-13.1%		0		0.0%		↓		-17.9%		9		5.6%		↓		-12.3%		9		10.7%		↓		-7.2%		0		0.0%		↓		-17.9%		25		19.5%		↑		1.6%		6		13.6%		↓		-4.3%				2		12		0				26-35

				36-45		1501		26.5%		8		22.2%		↓		-4.3%		82		30.5%		↑		4.0%		3		12.0%		↓		-14.5%		41		25.9%		↓		-0.6%		26		32.5%		↑		6.0%		12		40.0%		↑		13.5%		7		31.8%		↑		5.3%		4		19.0%		↓		-7.5%		1		100.0%		↑		73.5%		42		25.9%		↓		-0.6%		20		23.8%		↓		-2.7%		0		0.0%		↓		-26.5%		40		31.3%		↑		4.8%		17		38.6%		↑		12.1%				7		7		0				36-45

				46-55		1744		30.8%		13		36.1%		↑		5.3%		81		30.1%		↓		-0.7%		9		36.0%		↑		5.2%		52		32.9%		↑		2.1%		31		38.8%		↑		8.0%		11		36.7%		↑		5.9%		9		40.9%		↑		10.1%		8		38.1%		↑		7.3%		0		0.0%		↓		-30.8%		65		40.1%		↑		9.3%		31		36.9%		↑		6.1%		0		0.0%		↓		-30.8%		32		25.0%		↑		-5.8%		15		34.1%		↑		3.3%				11		3		0				46-55

				56-66		921		16.3%		13		36.1%		↑		19.8%		43		16.0%		↓		-0.3%		11		44.0%		↑		27.7%		40		25.3%		↑		9.0%		17		21.3%		↑		5.0%		2		6.7%		↓		-9.6%		2		9.1%		↓		-7.2%		6		28.6%		↑		12.3%		0		0.0%		↓		-16.3%		41		25.3%		↑		9.0%		20		23.8%		↑		7.5%		1		100.0%		↑		83.7%		25		19.5%		↑		3.2%		5		11.4%		↓		-4.9%				9		5		0				56-66

				67+		35		0.6%		0		0.0%		↓		-0.6%		0		0.0%		↓		-0.6%		0		0.0%		↓		-0.6%		2		1.3%		↑		0.7%		2		2.5%		↑		1.9%		2		6.7%		↑		6.1%		0		0.0%		↓		-0.6%		1		4.8%		↑		4.2%		0		0.0%		↓		-0.6%		2		1.2%		↑		0.6%		0		0.0%		↓		-0.6%		0		0.0%		↓		-0.6%		0		0.0%		↔		-0.6%		0		0.0%		↓		-0.6%				5		8		1				67+

				Unknown		1		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%		0		0.0%		↔		0.0%				0		0		14				Unknown

		Ethnicity		White British		4892		86.4%		35		97.2%		↑		10.8%		241		89.6%		↑		3.2%		24		96.0%		↑		9.6%		150		94.9%		↑		8.5%		77		96.3%		↑		9.9%		29		96.7%		↑		10.3%		21		95.5%		↑		9.1%		20		95.2%		↑		8.8%		1		100.0%		↑		13.6%		152		93.8%		↑		7.4%		80		95.2%		↑		8.8%		1		100.0%		↑		13.6%		115		89.8%		↓		3.4%		39		88.6%		↑		2.2%				13		1		0		Ethnicity		White British

				BME		527		9.3%		1		2.8%		↓		-6.5%		21		7.8%		↓		-1.5%		1		4.0%		↓		-5.3%		7		4.4%		↓		-4.9%		3		3.8%		↓		-5.6%		1		3.3%		↓		-6.0%		1		4.5%		↓		-4.8%		0		0.0%		↓		-9.3%		0		0.0%		↓		-9.3%		9		5.6%		↓		-3.7%		3		3.6%		↓		-5.7%		0		0.0%		↓		-9.3%		11		8.6%		↑		-0.7%		4		9.1%		↓		-0.2%				1		13		0				BME

				Unknown		246		4.3%		0		0.0%		↓		-4.3%		7		2.6%		↓		-1.7%		0		0.0%		↓		-4.3%		1		0.6%		↓		-3.7%		0		0.0%		↓		-4.3%		0		0.0%		↓		-4.3%		0		0.0%		↓		-4.3%		1		4.8%		↑		0.5%		0		0.0%		↓		-4.3%		1		0.6%		↓		-3.7%		1		1.2%		↓		-3.1%		0		0.0%		↓		-4.3%		2		1.6%		↑		-2.7%		1		2.3%		↓		-2.0%				2		12		0				Unknown

		Disabled		Yes		195		3.4%		0		0.0%		↓		-3.4%		7		2.6%		↓		-0.8%		1		4.0%		↑		0.6%		6		3.8%		↑		0.4%		2		2.5%		↓		-0.9%		1		3.3%		↓		-0.1%		1		4.5%		↑		1.1%		0		0.0%		↓		-3.4%		0		0.0%		↓		-3.4%		6		3.7%		↑		0.3%		1		1.2%		↓		-2.2%		0		0.0%		↓		-3.4%		3		2.3%		↓		-1.1%		0		0.0%		↓		-3.4%				4		10		0		Disabled		Yes

				No		5173		91.3%		36		100.0%		↑		8.7%		254		94.4%		↑		3.1%		24		96.0%		↑		4.7%		149		94.3%		↑		3.0%		75		93.8%		↑		2.5%		29		96.7%		↑		5.4%		20		90.9%		↓		-0.4%		21		100.0%		↑		8.7%		1		100.0%		↑		8.7%		154		95.1%		↑		3.8%		82		97.6%		↑		6.3%		1		100.0%		↑		8.7%		112		87.5%		↑		-3.8%		44		100.0%		↑		8.7%				13		1		0				No

				Unknown		297		5.2%		0		0.0%		↓		-5.2%		8		3.0%		↓		-2.2%		0		0.0%		↓		-5.2%		3		1.9%		↓		-3.3%		3		3.8%		↓		-1.5%		0		0.0%		↓		-5.2%		1		4.5%		↓		-0.7%		0		0.0%		↓		-5.2%		0		0.0%		↓		-5.2%		3		1.9%		↓		-3.3%		2		2.4%		↓		-2.8%		0		0.0%		↓		-5.2%		13		10.2%		↑		5.0%		0		0.0%		↓		-5.2%				1		13		0				Unknown

				Total Affected		5665				36								269								25								158								80								30								22								21								1								162								84								1								128								44

		Data Source as at 30.09.2010 from Trent HR IT System				The Total workforce baseline was established using the October workforce data taken from Trent on 30/09/10				Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10  was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10  was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10  was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.								Sample Data for the  period 01/04/10-30/09/10 was provided from Trent and used to identify posts that are eligible.

		Key				Comments				Males are disproportionately affected as 32 out of the total of 36 are males.  35 out of the 36 employees are within Operational Services and are traditionally White British male dominated roles e.g. 15 are Driver/Attendants.  Age Ranges 46-55, 56-66 are								Males are disproportionately affected this could relate more to jobroles in which they are employed for, a total of 55 males being affected within Operational Service and 58 being affected within Adult Care????								Males are disproportionately affected due to all the employees being in Operational Services.  14 males out of the total 25 are within Cleaning and Caretaking roles, therefore these are manual roles traditionally occupied by male employees.  Age Range 46-								Females are disproportionately affected as Adult Care has 65 female employees affected, 48 are Care/Night Care Assistants and Customer and Communications where 67 female employees affected and a total of 57 are Library Assistants.  Traditionally these job								Females are disproportionately affected due to the roles being predominantly caring roles where traditionally females are more attracted to these types of jobs.  Within Adult Care 65 employees are affected by this proposal all of which are female, 32 of t								Out of 30 employees 23 are within Adult Care employed as Night Care/Care Assistants who are all female.  Therefore due to the specific role and in the main females being more attracted to this role they are disproportionately affected.  Age Range 36-45, 4								Females are disproportionately affected this could be due to the majority 13 females within Adult Care being affected by this proposal which includes Team Leaders.  Caring roles within Adult Care are traditionally occupied by females.  Age Range 36-45, 46								White British Males are disproportionately affected due to all the affected employees being within Operational Services.  12 males are Driver/Attendants and 4 are Porters.  The roles are traditionally White British male dominated roles.  Age Range 46-55,								This relates to one individual in the post of Attendant/Chauffeur.								Out of the 162 employees affected by this proposal 138 are within Adult Care.  103 females are Home Support Workers and 31 Care Assistants making up 82% of the total affected.  These roles are traditionally occupied by females.  White British are dispropo								Within Adult Care 63 employees are affected by this proposal, 54 are female.  The majority of female employees 49 are within Home Support Worker roles and there are 11 Support Workers.  Therefore the affects of this proposal predominately relates to Adult								This relates to one individual in Catering Assistant post.								Age Range 46-55 is the most  affected, out of the 32 individuals 23 are within Adult Care including 17 Support Workers and 6 Assistant Officers.  This is possibly due to the nature of the role and doing sleep ins as part of the job attracts more individua								Males are disproportionately affected ???? Age Range 36-45 is affected to a greater degree we have been unable to identify a reason for this.  Non Disabled is more affected ????

		↑		Increase compared to Baseline

		↔		Same

		↓		Decrease compared to Baseline

				Difference between +/- 5% and 10%

				Difference of +/- 20% and above

				Small number of employees affected

		↔		Increase compared to Baseline

Same
Decrease compared to Baseline
+/- Difference Between 5 & 10%
+/- Difference between 20% and above
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