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The purpose of the report is to set out the private sector housing investment programme for 2010/11, 2011/12 and 2012/13, outlining the priorities for investment and for approving the budget as a basis for consultation.

1.
It is recommended that:
1.1 Cabinet approves the 2010/11 programme, description of works and the budget provision outlined in paragraph 6.5.  Furthermore, Cabinet note the draft position for 2011/12 and 2012/13 shown in appendix 1.
1.2 The Head of Strategic Housing Services be given delegated authority to vire between budget heads in consultation with the Head of Finance Services and the Lead Members for Community Cohesion / Housing and Regeneration.
1.3 The Head of Strategic Housing Services be given delegated authority to amend the programme in consultation with the Head of Finance Services and the Lead Members for Community Cohesion / Housing and Regeneration should actual grant allocations from DCLG change from the estimated levels included in this report.
2.
Reasons for recommendation:

2.1
Without budget and programme approval it would not be possible to deliver a private sector housing renewal service.
3.
Alternatives considered and Risks:

3.1
The risks to the Council are that implementation of the Capital Programme does not meet the criteria set by the Regional Housing Board in terms of priority and that they restrict future funding to Rochdale on the basis of non-performance.  This risk is mitigated by ensuring that the proposed programme meets the regional priorities which are; supporting regeneration; decent homes in the private sector; and addressing affordability.  RMBC has a strong track record of delivering against regional priorities and therefore the risk is deemed to be low.
4.
Consultation undertaken/proposed:

4.1 The Lead Members for Community Cohesion / Housing and Regeneration plus the Head of Finance Services have been consulted and agree with the recommendations.  Cabinet approved a draft version of the budget in December as part of the overall revenue and capital budget 2010/11 (which was considered by Policy Overview Committee on 17th December. Townships will be consulted on this report at the next round of meetings.
5.
Equality and Diversity Implications:

5.1
Private sector housing capital expenditure is targeted at the areas of greatest housing need.  Service delivery is monitored in order to ensure there are no barriers to accessing advice and support.
6.
Background/Programme

6.1 Estimated resources available for 2010/11 are Private Sector Housing Investment Capital Grant of £2.449M and £0.889M of Disabled Facilities Grant.
6.2 As in previous years, the Regional Housing Board is continuing to top slice its allocations to authorities based on a direction from Government to prioritise affordable housing provision through the National Affordable Housing programme.  Funding levels are under further pressure due to a cut in national resources by DCLG for the North West from £82M in 2009/10 to £65M in 2010/11.  Therefore, Rochdale’s share could change significantly from the estimated amount in this report once the final allocation is announced.

6.3 Total estimated resource for Rochdale in 2010/11 is £3.338m which is £0.4M lower than the 2009/10 base programme.  Current resource levels continue to place great pressure on the housing programmes, directly affecting Strategic Housing Services ability to remedy inadequate housing conditions across the Borough and particularly affect our ability to deliver on the Government’s PSA7+ target (in tackling non decent homes in the private sector occupied by vulnerable households).  It may also affect our ability to perform well against the key performance indicators relating to empty properties and homelessness.  Ultimately, this could have a negative impact on RMBC’s Comprehensive Performance Assessment. 
6.4 Furthermore, there is also a requirement of the Council to maximise the contribution of resources in the East Central Rochdale and Inner Rochdale neighbourhood as contributory/match funding for Sustainable Communities.

The following draft budget tries to minimise the impact with regards the priorities established in the housing strategy and reflects the priorities established by the regional housing board and the basis for Rochdale receiving a lower cut than most other authorities.
A reduced allocation will affect the Service’s ability to meet match funding commitments, significantly those intended to secure the condition of private sector housing stock within Housing Market Renewal intervention areas, which may in turn lead to a reduced allocation from these external sources. Additionally, several of the staff delivering these intervention programmes are funded from the capital programme and alternative sources of funding are not currently available, thereby putting these staff at risk. 
6.5
The programme for 2010/11 (£3.338m) is shown below alongside the 2009/10 base budget for comparison purposes.  The 2011/12 and 2012/13 programmes are shown in appendix 1:
	
Scheme
	Description
	2009/10
    £000     
	2010/11
 £000

	East Central Rochdale (HMR area)
	Enveloping (Block Repair)

Environmental Improvements 


	700

  71
	671
  0

	Heywood Renewal Area


	Environmental Improvements 
	350
	0

	Inner Rochdale Schemes


	Environmental Improvements / Facelifting
	300
	278

	General Clearance

Empty Properties

Section 215’s
	Purchase of properties within the Council’s housing clearance inspection programme and pilot relocation assistance
	0
	50

	Disabled Facilities Grants
	Adaptations to privately owned properties to meet the needs of disabled occupants and assistance for rehousing option
	1,200
	1,200

	Capitalised Salaries
	Service management costs recharged to capital
	520
	415

	Rent Guarantee Scheme
	Scheme to assist low income people to access housing by provision of a rent bond
	17
	37

	Roch Vale Traveller Site
	Matched funding for Government bid for environmental works
	75
	0

	Decent Homes Schemes
	
	
	

	Home Repairs Assistance (including Handy Person materials)
	Discretionary assistance to help people mainly aged 60 plus to repair, heat and secure their properties.  To be based on priority need
	200
	157

	Renovation Grants
	Means tested discretionary grants.  In this case to be used only for grant aiding work which could have health and safety implications if left unattended, eg dangerous wiring, dangerous heating systems etc
	50
	50

	Home Loan Scheme

(Energy Efficiency Assistance)
	To assist low income families in repairing their properties.  Subsidised loan scheme
	15
	15

	Landlord Assistance (including HMO Grants)
	Means tested grant to assist landlords in carrying out essential works to Houses in Multiple Occupation particularly fire safety works when costs of improvements are excessive
	40
	40

	Overcrowding Grants / Assistance
	Means tested discretionary renovation grant and equity release scheme.  In this case to alleviate overcrowding.  Prioritised according to a housing points scheme
	100
	345

	Equity Release
	Scheme to assist people in necessitous circumstances to release the equity in their homes to improve their properties.
	100
	80

	
	Total
	£3,738
	£3,338


6.6      In order to manage the budget effectively it is necessary on occasion to vire between spending heads.  It is requested that virement is delegated to the Head of Strategic Housing Services in consultation with the Head of Finance Services and the Cabinet members for Community Cohesion and Housing.
7.
Financial Implications

7.1
The Head of Finance Services has been consulted on this report and agreed with the contents.
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