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The purpose of the report is to set out the public sector housing investment programme for 2010/11 following consultation.  The proposed programmes for 2010/11 and 2011/12 are also set out for information purposes.

1.
It is recommended that:
1.1 Cabinet approves, subject to final notification of available resources, the Public Sector Housing Capital Investment Programme for 2010/11 and notes the proposed programmes for 2011/12 and 20121/13, as outlined in paragraph 7.1 and appendix 1.  
1.2 Delegated authority to vire between budget heads is given to the Chief Executive of RBH and the Head of Strategic Housing Services in consultation with the Lead Member for Community Cohesion / Housing and the Head of Finance Services.

1.3 Cabinet also approve an increase of £0.9M to the 2009/10 programme for Social Housing Energy Saving Programme works funded by grant from the Department for Communities and Local Government.
2.
Reasons for recommendation:

2.1
The Council has delegated the management and delivery of the HRA Housing Capital Investment Programme to its Arms Length Management Organisation, Rochdale Boroughwide Housing.  Without budget and programme approval it would not be possible for RBH to deliver a programme to maintain homes at the Decent Standard and other vital public sector capital works.
3.
Alternatives considered:

3.1
Not applicable.

4.
Consultation undertaken:
4.1 The RBH Board will be consulted on the resources available, programme of works and the main issues facing the programme in February.  The Lead Member for Community Cohesion and Housing and the Head of Finance Services have been consulted and are in agreement with the proposals within this report.  Townships will be consulted during the next round of Township meetings.
5.
Equality and Diversity Implications:

5.1
There are no equal opportunities implications arising from this report. The HRA capital expenditure programme set out in this report is targeted at homes with the greatest need of works.  The programme for 2010/11 also contains a £900,000 provision for adaptations to homes for tenants with disabilities.  
6.
Background/Programme
6.1 The capital programme for the next three years (outlined in appendix 1) has been developed by RBH to ensure that properties are maintained at the Decent Standard and other essential works are carried out.  The proposed programme incorporates the following:-

· Decent Standard element work carried over from the three year Major Investment Programme (2003/04 to 2005/06) – i.e. individual elements that need replacing but which on their own do not result in a failure to meet the standard.

· Work identified to maintain properties to the Decent Home Standard  (i.e. works which if not carried out would result in a Decent Homes fail).

· Continuation of the environmental works programme to achieve the local Decent Standard Plus by addressing the findings of the environmental audit.

· Other maintenance works identified as necessary on a ‘life remaining’ basis by the RBH asset management database – i.e. building elements that need upgrading but are not covered by the Decent Homes definition including lifts, door entry systems, etc.

· Possible re-development activity following demolition of properties considered to be unsustainable.
· Further cavity wall insulation work funded from government grant.
6.2 Appendix 1 contains a breakdown of the proposed 3 year public sector programme including details of resources.
6.3 The programme has reduced significantly in 2010/11 due to the carrying forward of £1.496M of MRA from 2010/11 into 2009/10.

7.
Capital Programme
7.1
The programme, as detailed in appendix 1, is for capital expenditure of £9.783M in 2010/11 (including environmental improvement work), with proposed programmes of £11.292M in 2011/12 and £11.572M in 2012/13.
7.2
The estates in which works will take place have been identified by RBH from up to date stock condition survey information held on its Asset Management Database.  These estates are those that need work to maintain homes at the Decent Standard.  This is a national policy requirement and is a National Indicator (NI 158) which feeds into the CAA. 

8.
Environmental Improvement Works

8.1
The revised level of environmental Improvement works to be funded by the Housing Revenue Account between 2010/11 to 2012/13 are shown in appendix 1.  
9.
Financial Implications

9.1
The Head of Finance Services has been consulted on this report and agreed with the contents.
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