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1.
It is recommended that:

The review report, “Review of Winter Maintenance and Gritting” (attached) is considered and that the action plan (See Section 6 of the report) is approved to progress to Township Committees for consultation during the week commencing 8th March 2010. 
2.
Reasons for recommendation:
· To seek the views of Members on changes to the delivery of the Winter Maintenance service in the future.
· To enact service improvements before the next Winter Maintenance season 2010/11
· To develop the recommended actions into a detailed action plan together with the resource implications arising from the changes.
3.
Alternatives considered: 

Take no action, with the risk of similar problems if severe weather re-occurs.
4.
Consultation undertaken/proposed:
This review has gathered evidence from practice and views from Citizens, Councillors, Townships, Impact Partnership, Balfour Beatty, Environmental Management, national and local organisations (e.g. Highways Agency and AGMA), media commentators and the officers delivering Winter Maintenance and Gritting services.  

5. Objectives of the review:
The objectives of the review were:-

· To review the Performance of Winter Maintenance and Gritting through the severe weather events of December 2009 and January 2010;

· To examine the relevant Contracts and Management Arrangements with a view to potential improvements; 

· To develop actions and to ensure that the council is better prepared for further similar extremes of winter weather and consideration is given to the level of resources that the council wishes to invest.

The report contains the details but the following key areas emerge from the review:

· Levels and quality of grit – the resilience of the winter maintenance fundamentally relies on the quantity and quality of this resource and there were insufficient stocks at the start of the severe weather;

· The gritting routes – the report calls for actions to ensure that the various priorities are properly recognised within the routes;

· Policy for grit bins – supplying of grit bins and the frequency of filling them with grit is a policy area which requires clarification;

· Level of co-ordination between Impact, Balfour Beatty and Environmental Management – clearer arrangements with contingency roles to be defined;

· Expectation – there is a gap between the expectations of residents, businesses, School Bus Operators, etc. and the level of service that can be provided by the Council in severe weather conditions;

· An assessment of the level of resources vs. probability of severe weather needs to be undertaken.
6. Personnel Implications:

No direct personnel implications
7.
Financial Implications:
The financial implications depend on the changes that are made to the delivery of the services. Changes to contract arrangements, increase in equipment provision, management resources or levels of grit stock will need to be costed and budgetary provision made.
 
8.
Conclusions:

The unusually severe winter weather which Rochdale experienced was at a time of change in the first year of a new contract relationship. 

Negotiations were still ongoing regarding future grit storage options. The severe weather further interrupted these negotiations, leaving the authority low on salt with difficulty in mitigating this position.

The national shortage of salt stocks prevented alternative supplies of salt being readily available and this situation continues.
Issues relating to the routes, location of grit bins and communications need re-examining.

An action plan with dates and responsibilities to officers will be prepared to ensure better preparedness for next winter.

	For further information and background papers: For further information about this report or access to any background papers please contact Tony Maher Tel: 01706 92 5356


John Patterson
Executive Director
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