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This report presents the action notes from the Heywood Local Partnerships as agreed under the restructure to accommodate the NDC Succession Strategy and the realignment of the Township sub-structures to relate to the Local Strategic Partnership to improve future liaison and development.

1. It is recommended that members:

1.1. agree that the key recommendations in the Heywood Local Partnerships are endorsed for action as detailed in Section 6 and Appendices 1 to 6

2.
Reasons for recommendation:

2.1. To ensure effective development of partnership priorities and to xxx.
3.
Alternatives and Risks considered:

3.1.
No alternatives have been considered.  The Township Committee requires each Local Partnership to report through to Township Committee
4. Consultation undertaken/proposed:

4.1. Members have been consulted on various project options and these are being complied into the Township Plan for services to determine how they can fit these schemes into next year’s service plan.
5. Main text of Report

5.1. Township Committee agreed in June 2008 to restructure its operational thematic sub-groups to prepare for future liaison with the Local Strategic Partnership (LSP) and in preparation for activities post NDC. 
5.2. Township Committee required the new sub-structures to report to Township Committee to allow an overview of issues within Heywood and to determine the Heywood ‘view’ for reporting to the LSP and elsewhere.
5.3. Development of the Heywood Local Partnerships (HLPs) continues to progress well, with new emphasis being placed on community engagement and consultation on issues over the coming months. All five HLPs have terms of reference and identified membership groupings, with additional community representation being sought. The Action notes are attached in appendices as listed below..
5.4. To improve the effective operation of the HLPs each one will have a support officer assigned to it to assist the Chair and ensure progress and future development. These staff (who will change over future months as capacity within officer attending these HLPs is identified and improved, together with efficiencies and related restructures taking effect within the Council) will meet regularly and will meet jointly with the five Chairs of the HLPs to improve co-ordination and planned operation of Heywood Township priorities and the implementation of the Heywood Township Plan.  The Heywood Township Manager, in addition to providing direct support to one of the HLPs, will retain strategic and operational overview and both liaison with/reporting to Township Committee for all HLPs.  
5.5. All HLPs have published dates for next year together with agenda deadlines and publication dates for papers.  Publicity to all households in Heywood regarding these dates and how to get involved will be published shortly.  To improve engagement all papers and related information is available on the Heywood Township webpage Paperwork for all Partnership Meetings for Heywood can be found on the following link: - www.rochdale.gov.uk/heywood as can all future meeting dates.  
5.6. In support of the above the Heywood Champions Group will also provide a ‘think tank’ and ‘critical friend’ approach to the development of issues within Heywood and will advise Township Committee on service improvements and delivery.  A review/refocus of the Heywood Champions Group has been undertaken in support of the above restructure of HLPs and dates now set for meetings for the remainder of the year. Champions Group advice on future Township Plan priorities will be reported in May 2010.

5.7. In accordance with agreements made with Members, the Chair of each HLP is invited to Township Committee to present the key points from their last meeting to aid any decision making required of Township Committee.
5.8. Members will also note the development of the Heywood Assets Working Group (HAWG), established to advise Township Committee on the appropriate use of assets under the agreed Succession Strategy.  As reported to the last meeting further detailed development of the role of the HAWG has been undertaken and the terms of reference are attached.  These have been endorsed by the Heywood Regeneration Steering Group on 24 February.  
6. Key points  from each Heywood Local Partnership

6.1. Quality of Place (appendix 1)
In the main issues discussed were routine progression of matters and no decisions required by Township Committee at this stage. Notes attached show the range of matters discussed, mainly the Green Infrastructure, Gritting priorities (which have been subject to a separate consultation), Town Centre shopping promotion etc..
6.2. Health and Wellbeing (appendix 2)
In the main issues discussed were routine progression of matters and no decisions required by Township Committee at this stage.  Notes attached show the range of mattes discussed, mainly the concerns of potential duplication of partnership groups with the LSP structures; Drug and Alcohol Action, Green Infrastructure (showing its wider impact above environmental matters); the Older Person Strategy
Members should note that the structures established under the Community and Voluntary Sector for Boroughwide representation are named the same and aligned with the LSP in the same way as the Township structure. This is deliberate.  The Boroughwide structures under the CVS Rochdale guidance and development and specifically for that sector of the community and not wider public, partner and agency involvement.  There is regular liaison between the Township and CVS Rochdale and links between the Boroughwide CVS Groups and Township groups are being made to aid dialogue and two-way exchange of information.  This link between the Township and CVS structures is to improve communication and influence over matters referred to the LSP, which has been a cause for concern in the past. 

6.3. Children and Young People (appendix 3) 
This Partnership has an action requiring approval by the Township Committee, which is detailed in appendix 3.
Other matters discussed were routine progression of matters and no decisions required by Township Committee at this stage.  Notes attached show the range of matters discussed, mainly the need to ensure continued progression on the sharing of data; development of a holiday activity package (Township agreed to fund the publicity leaflet for the half-term events); longer term resolution of support for holiday-break activities (this will be reported to Township when details are available).

Of particular note is the identification of a priority provision for children in the 10-13, where services considered the partnership needed to do more to look at the ‘transition’ period.  Further work needs to be carried out in this area and detailed reports on issues and outcomes looked for will be reported to a future Township Committee as matters are progressed.  Members are asked to note this area which will be highlighted in the Township Plan review being placed before Members at their May meeting.
Members are asked to approve the briefing note (appendix 4) from the Partnership which sets out a range of issues and actions for which approval is being sought, the specific recommendations to members are
· To read the information in the report and recognise the steps and progress taken by partners in this partnership approach; 

· To recognise the need to continue to develop this way of working and recognise that this needs to be included in the priorities for Heywood Township’s plan 
· To take this as a Heywood priority to wider partnerships of the Council and LSP and put pressure on service plans to ensure that positive activities for young people are seen as core delivery for partners
6.4. Jobs, Skills and Prosperity (appendix 5) 
This Partnership has an action requiring approval by the Township Committee, which is detailed below. 

Other matters discussed were routine progression of matters and no decisions required by Township Committee at this stage. At the time of writing this report the latest meeting of the Partnership had just been held with a request being highlighted for support by the Township Committee.  The notes of the latest meeting will be circulated as soon as they are available. The Partnership state that..
‘ The Jobs Skills and Prosperity group has now met and is looking at identifying the priorities for the future. Data for worklessness for the town was discussed which highlighted the extent of the unemployment issues in parts of Heywood. Of particular concern are the numbers of people who have been out of work for several years. A key piece of the work programme  that is underway is action planning key areas of services changes that need to happen in order to get families, young people and adults into skills and work programmes. The group will be asking for the support of Township in the areas identified to ensure that Heywood issues are taken forward at a borough wide level. The group will also have a focus on the needs of businesses and a sub group is being set up to look at this.
Members are asked to support this approach and approve this being highlighted    at the Boroughwide level.

Notes attached show the range of matters discussed, mainly the need to establish operational sub-groups to look at tasks to allow the Partnership to effectively report back to Township Committee and liaise with both the Heywood Regeneration Steering Group (HeRS) and the Heywood Champions on matters affecting the partnership area of work.  The groups being looked at are 

· Skills and work steering group for the two projects

· Family learning task group

· Business group

· Business support steering group

6.5. Overview and Scrutiny Group (Community Safety )
The remit of this group, as reported at the last meeting, is under review across the Borough.  Due to the nature of the sensitive material discussed involving Crime and Disorder details, notes of the meeting are not published for wider circulation and the meeting is not open to the general public, but has nominated public representation who, like other attendees, are subject to strict rules of confidentiality.
Public engagement in this area is provided by open meetings every two months (Partners and Community Together – PACT) meetings, chaired by the Neighbourhood Police and attended by Ward Councillors and/or appropriate Council Officers, together with the general public.

Matters of public concern and priorities can however be identified 
A summary of issues which can be released for public viewing/discussion is being considered. An update will be presented to Township Committee.
6.6. Heywood Assets Working Group (appendix 6) 
The terms of reference of this Group is submitted for approval by the Township Committee, The HeRS Group considered these at their meeting on 24th February.
6.7. Heywood Regeneration Steering Group  (HeRS)
At the time of writing this report the HeRS Group had just concluded its meeting.  A summary of their discussion is being prepared for submission to Township Committee and will be forwarded as soon as available.  Full notes of the meetings have been requested by Members to keep them informed of matters. These will be forwarded to Members as a confidential briefing paper, by way of a Report for Information,  which can be considered at Township Committees if required but only on the Private Agenda due to the nature of some detailed content being restricted under the Access to Information Acts by nature of contractual, financial or personal information which are exempted from public disclosure
7. Personnel Implications

7.1. There are no direct personnel implications arising from this report.  

8. Financial Implications

8.1. There are no direct financial implications arising from this report.  Any future implications on resource allocations will be reported to a future meeting. 
	For further information and background papers: For further information about this report or access to any background papers please contact Peter McNulty ,  Tel: (01706) 922230 or e-mail peter.mcnulty@rochdale.gov.uk


Jane SIlvester


Acting Head of Performance and Development
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