APPENDIX 6 

Heywood Asset Working Group (HAWG) 

Terms of Reference

Reporting and Decision Making 

The HAWG will report and make recommendations to Partner Agency decision making groups/Heywood Township Committee/ Asset Management Group / Cabinet providing them with information on options and advice as appropriate. 
Aims / Purpose
· To review and provide support regarding public sector assets within the town of Heywood 
· To provide advice to Heywood Township committee and other public sector decision making bodies on options for the development of public sector assets

· To work in partnership to provide value for money facilities that meet the needs of the local community

Rather than set up a separate structure and process solely to manage the NDC assets, it has been agreed that in order to achieve efficiencies and greater cross sector working, we should be looking as how the whole of the public sector asset base in Heywood can come together and achieve efficiencies. This could be delivered by a property review group for the whole public sector asset base in Heywood of which the NDC assets are just a part. 

This provides a real opportunity for Heywood to lead the way for other RMBC Township partnerships and would contribute to the wider CAA agenda. The subsequent innovative approach means that the HAWG will co-ordinate asset management across the public sector within the Township of Heywood and will then seek to incorporate the community and voluntary sector operations within the planned service delivery.
This is a new approach to asset management for Rochdale Council and its partners. We are seeking to provide a model for best practice that can be utilised throughout the rest of Rochdale Borough and help change the approach to collective public asset management. Commitment to this approach is currently being sought from all partner organisations – see timescales below. 
Role and Responsibilities

· To maintain an overview of public sector assets and to advise the Township Committee via the Heywood Regeneration Steering Group and other public sector decision making bodies through appropriate channels.  

· To review the operation of assets acquired using New Heart for Heywood (NHfH) funding

· To advise relevant Local Partnerships where asset management or property review are under consideration
· To maximise the effectiveness of Heywood assets and other resources to bring about change to meet identified needs of business and residents in Heywood. 
· To work within the LPSB framework in relation to performance, community engagement, commissioning, and leading reciprocal links with other thematic partnerships and appropriate joint working initiatives 
To improve levels of respect and understanding between the partners around asset related matters 
In partnership with elected representatives, advocate on behalf of people locally and attract appropriate new facilities, services and provision into the area. 
· Measure and review the quality and effectiveness of service delivery, projects and work evolving from key areas outlined above
· Advise on appropriate funding to effect development of programmes and to sustain current work in the area. 
· Influence wider change agenda and make proposals for strategic change 
· Span the horizon for opportunities

· To provide advice on the options for the development of public sector assets across  Heywood including:
· Investment needs

· Revenue expenditure

· Use of surplus income (within the context of NHfH and Township priorities)

· Priorities for re-investment of derived capital or revenue from pooled resources

· Expansion or reduction of operational services based within key assets

· Future opportunities for investment

· Priorities for growth areas

· Impact on project delivery and alternate opportunities

· Any clawback of state aid implications from the use of assets

· Working within the SUN master planning and Heywood Action Plan context

· Environmental impacts (in particular carbon reduction)

Reporting to

The HAWG will report to Heywood Township Committee via the Heywood Regeneration Steering Group and other public partner’s decision making bodies as appropriate. The group is a dynamic body responsible for advising Heywood Township and other partners on strategic decisions in relation to the acquisition, use and disposal of assets across the town, delivering needs-led change.  

Impact and other partner property professionals will advise Township committee on the basis of expert evidence and this will sit alongside  ‘resident expert’ opinion from the HAWG in line with national best practice. Professional opinion will remain independent and will be ‘on tap to’ Township and not considered ‘on top’ of local resident expert opinion.

Determining the Outcomes: 

The Heywood Township Plan, alongside the LSP strategic priorities will provide the outcomes to be achieved. The HAWG will work collectively to advise on the best use of assets to deliver the required outcomes.   The outcomes for Heywood will be kept refreshed via the local partnerships. 

The Heywood Township Plan, drawn from the Community Strategy, Pride of Place, the Local Area Agreement, CAA and Borough Masterplan, will be used to determine priorities.  This will define the service outcome and direction determining the service need based on evidence and required customer focus.  The HAWG will then look across the collective asset base to asses the best local assets to be used to deliver the required outcomes.  The HAWG will make its recommendations to the Township Committee and other public sector partner’s decision making processes as described above.

Decision Making Powers

None – the group will make recommendations to the partnerships involved and the Township Committee and other public partner’s decision making bodies as appropriate.
Specific tasks may be delegated to HAWG by the Township Committee or other partnerships.
Membership 

In order to achieve the aims of the group effectively, HAWG will bring together a number of key partners whose representatives will need to be able to communicate from and with their area of delivery at both a strategic level and in terms of local delivery.  Key representation from local residents will also be essential to ensure that the views of local people/service users are taken into consideration at all times. The Heywood Asset Working Group (HAWG) has been established with membership recognising the communities of interest around the key assets, resident representatives from the community at large and bring support to and be supported and advised by relevant officers of Rochdale MBC and its partners. This is where the voice of the community will be heard and provides the opportunity for the community to help shape and influence the services provided by the assets. 

All members will declare any interests where personal or prejudicial interests are involved.

HAWG will be able to invite others to attend meetings in response to a specific item or technical need or to co-opt members with the relevant interests/skills to further the work of the group.
All members accept and agree to the need to work in partnership in order to work towards the aims outlined previously and to:

· Be supportive of each other and show mutual respect 

· Be open minded to new ideas and possibilities

· Contribute to the agenda

· Ensure that no-one is treated less favourably

	Proposed  membership  - January 2010

	· Janet Butterworth – Chair (Impact Partnership)

· Peter McNulty  - Heywood Township 

· Wendy Gregory – RMBC Accountable Body

· John Taylor – RDA / Pennine Land 

· Kate Gibson – Heywood Resident 

· Mervyn Simpson – Heywood Resident 

· Susan Coates - Heywood Resident

· Ian Butterworth – NHS HMR 

· Martin Walker – NDC 

· Vicki Devonport – NDC

· Pat Rattigan –RDA 

· Peter Woodhouse - Heywood Central
· Peter Maynard RMBC – Strategic Housing

Other officers who may provide support to the group or substitute as required.

· Jim Murphy - RMBC Accountable Body
· Alex Johnson - NDC



Frequency of Meetings

Monthly – ten timetabled meetings per year.

Servicing of meetings
The groups will be serviced by the Heywood Township Office and the Heywood Township Manager will be project officer for the purpose of the project asset management plan.
For the first three developmental meetings the group will be chaired by Janet Butterworth, the Council’s Asset Manager, following which the group will select its own Chair.

Ideally the chair for the group should be independent from (i.e. not employed by) all of the main delivering agencies and not a Councillor. If this is not achievable initially the group should select an interim chair and devise an active plan to mentor a suitable person/people as a shadow chair.

Minutes / action points for the group will be taken, collated and circulated via the Township office

Regulations Regarding Conflict of Interest

Members must declare an interest on issues, projects or organisations where they, or the organisation they represent, may directly or indirectly benefit from their membership of the HAWG 

The interest must be declared to the Chair (or Vice chair in the case of the Chair declaring an interest) before the meeting or before discussion on the particular item. It is at the Chair’s discretion whether the member can remain in the meeting whilst the item is discussed and vote on the item.
Terms of Reference agreed: 
Draft agreed  - HAWG Meeting – Tuesday 19th January  2010

                                                    Heywood Township / HERS _____________________ (Date) 

To be reviewed: 
              April 2010)
Heywood Asset Working Group – Terms of Reference Jan 2010                            1                                                            


