NOTES – JOBS SKILLS AND PROSPERITY MEETING HELD ON 17.12.09    APPENDIX 5

	Item No
	Topic
	Action Required
	Date to be Actioned By

	1) Apologies:
	Karen Kenny
Clare Norris

Kath Muir

Sue Hamilton

Karen Donnerly

Lois Barton

Jo Manfred

OJ Rahim

Darryl Lawrence

Iain Beddoes

Tracey Liddell
	
	

	2) Attendance:
	Peter Mc Nulty
Ellen Wintle Yates

Damian Langford

Rob Glenn

Helen Chicot

Cindy Drinkwater

Louise Richards

Helen Lambert

Vicki Devon port

Paul Davidson

Peter Woodhouse#

Andrea Lee

Alex Howley
	
	

	3) TERMS OF REFERENCE 
	Aims not in any order
Resources very important in future

Potential strengths are to match the supply side with the demand side

Need small businesses and large represented – need events like breakfast meetings

Add : role needs to include advising and influencing

Add partnership to the role - Have partnership as an action word

Add business throughout

Strengthen service change in role/aims

Helen amend 


	HL
	

	4) Task and sub groups
	Agreed to have 
· Skills and work steering group for the two projects

· Family learning task group

· Business group

· Business support steering group

· Heywood regeneration group

· Heywood Champions

Helen to work with Louise on setting these up


	HL
	

	Work programme
	Discussed:
Catch up on news and information sharing

Customer focused service change 

Funding opportunities

Need targets for each area

Challenge partners

Set of indicators 

Hot issues from agencies – problems that need solving

What are the 5 top things that we are going to do 
Identify priority areas

Strong on data

Case conferences

Clear that influencing LAA targets

Needs to be outcome focused – not ecomomic perspective – eg family

To discuss next time


	ALL
	

	5) AOB
	 - 
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